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Meeting Minutes
Tuesday December 9, 2025 - 3:30pm-5:00pm, 
CSRB 563

Those present included: (Proxies*)
Allied Health:  Brandon Walker, Brittany Hall, Amber Weydert, Ngozi Akotaobi (proxy for Stephanie Eschete)
Dentistry:  Thomas Lallier, Eugene Antenucci, Meric Karapinar-Kazandag
Graduate Studies:  Sonia Gasparini, Andrew Catling
Medicine:  Allison Augustus-Wallace, Jennifer Cameron, Michelle Korah-Sedgwick, Brian Lochlann McGee, Maria Reinoso, Jennifer Hart, Laura Pelaez,
Nursing:  Jessica Teeter, Jolie Harris, Laura Bonanno, 
Public Health:  Mei-Chin Hsieh, Chih-yang Hu, Mei-Chin Hsieh (proxy for Susanne Straif-Bourgeois), Tung-Sung Tseng, William Robinson
Library:  Sharon Duffy
Ex-Officio:  Rebecca Bealer, Shelly Dolan
Absent with Proxy: Stephanie Eschete, Susanne Straif-Bourgeois
Not present:  Luther Gill, A.C. Liles, Diedra Brewer-Hohensee, Suresh Alahari, Collen Story, Quinn Lacey, Michael Boutte

I.  Welcome and Call to Order by President Cameron at 3:30 PM

The Order of Business was suspended, so that the proposed Faculty Handbook changes could be discussed first.

· Faculty Handbook Committee report (Senator Augustus-Wallace)
· Current Changes under consideration
· Addition of the Instruction Track due to changes in PM-23
· No changes to the Handbook are required as this is referenced in the Handbook to PM-23.  There is no mention of specific faulty tracks (eg. clinical and research) within the Handbook.  Therefore, the addition of the Instruction track does not change the Handbook.
· Changes to list PM-11 type contracts under Teaching, Research and/or Service activities (sections 6.3.1 - 6.3.3) were considered.
· Proposed addition to each section’s list of items presented was:
· “Exhibition of expertise external to the institution (ex. PM11)”
· After considerable discussion, this item was tabled until the January meeting.
· It is requested that the Committee send the exact revised wording of these sections to all Senators prior to the holiday break, so that they are given adequate time to consider the proposed changes prior to the January Senate meeting.

The Order of Business was resumed.

II. Introduction of Special Guest(s)

Dr. Porche – Vice Chancellor of Academic Affairs: (Written Report)
1. SACSCOC board had voted to reduce the categories for substantive changes by 51%. These categories will be eliminated or moved to Presidential approval only. 
1. SACSCOC  is removing the requirement for the QEP. 
1. No substantive change will be needed with the planned leadership changes at the LSU System level.
1. SOM organizational structure changes will be reviewed by the Board of Regents this week - this is expected to be a consent agenda item only.
1. Director of Animal Care, Dr. Birke has resigned her full time position effective at the end of December. She will remain with us assisting with the Animal Care accreditation until the end of March 2026 on a part-time basis. The Director position has been advertised. There is one applicant to date. The position will close today, December 8. We will plan a retirement recognition  sometime after the holiday. 
1. OCIS-BR campus to start public health and allied health programs in the summer and fall of 2026. Planning underway for classroom space and anatomy lab space. 
1. IPEDS reporting will have some substantive changes to require reporting of data to include information on applicants along with students admitted.
1. Leigh Smith-Vaniz continues to work on our ADA website accessibility compliance. 
1. Microcredential/digital badge committee meeting to work on policies and procedures to recognize this type of credit. We need governance polices in place to approve this type of credit before we initiate these programs. 
1. Contract signed for commencement at UNO arena in spring semester. 
1. The higher education reform taskforce/committee has issued recommendations regarding accreditation. There is a recommendation to remove SACSCOC as the required accreditation agency from any state level polices and laws. There will be a recommendation to have institutional accreditation by a DOE recognized accreditation agency - removing the naming of SACSCOC. 
1. LSUHSC Foundation provided each Dean with $50,000 to support their respective schools. 


III. Public Commentary (2 minutes each) - None

IV. Approval of October Meeting Minutes
· Minutes approved in motion by Drs. Gasparini and Lochlan McGee

V. President’s Report (President Cameron)
See appended report
· President Cameron met with Asst Vice Chancellor for Property & Facilities (AVCPF) Kirk Deslatte concerning the use of electronic boards for the display of scientific meeting posters.  
· The proposed MEB renovations will include the addition of a large number of Smart board capable of presenting scientific posters in a rotating fashion, with the capability of the user to bypass the rotation and focus on a specific poster. 
· Similar boards are currently in place in the CSRB and Lion’s building
· These boards are not currently being used int his fashion, but could be in the future.
· A policy for the posting of printed materials is being formulated by the AVCPF and will be presented to the Faculty Senate for comments in 2026.  The proposal may include:
· A requirement that a work order be place for Facilities to mount the posters on the walls
· That posters will be submitted electronically to Facilities, and that they will be responsible for their printing (and replacement)
· That there will be a time limit for the display of all posters (with an option to extend)

VI. Board of Supervisors Report (Senators Alahari and Dolan) 
· Will meet Thursday December 11th
· The LSU-BOS Executive Committee is considering a change to its bylaws that would put the LSUHSC-NO under the Chancellor of LSU-BR (Dr. James Dalton).  We have no idea how this may affect our current Chancellor (Dr. Nelson).

VII. Reports from Assemblies

Staff Senate: (Boutte) – No Report
· 
Allied Health:
· The SoAH Faculty Assembly is working on Bylaws revisions, expected to be completed in April 2026
Dentistry: 
· The Office of Academic Affairs, through the Curriculum Committee, is hosting a student panel event on Friday, January 30, 2026, from 12:15 – 1:30 pm.  The panelists, current DII, DIII, and DIV students, will share their thoughts on the LSUSD Predoctoral Dental Program curriculum relative to their experiences with the Integrated National Board Dental Examination (INBDE). It is hoped that the information gathered will inform Curriculum Committee discussions and be helpful to individual course directors, program directors, and department chairs for course planning.
· From the Faculty Assembly: The latest issue of importance is faculty parking. Some progress is being made on getting extra parking spots for faculty. At least six more spots should be opening up soon by reorienting the parking area. No change has been made in identifying non-faculty parking in the faculty parking lot.
· The promotions committee approved five individuals at the dental school level, and all are currently under review downtown. Final approval is not until May- June in Baton Rouge.  Outcomes will not be known until the candidates are notified in mid-June.  Normally, the Dean’s office sends a school-wide email in late June announcing the promotions and congratulating the faculty members.
· Dental students participate in many community service experiences with faculty – and some with students and practitioners from other health professions, to include:
· Louisiana LEND – we have one current scholar, Emily Schasteen
· LSUSD Special Care Clinic, which treats children and adults with special health care needs, including those with developmental, intellectual, physical, or behavioral disabilities
· Louisiana Mission of Mercy Event - LSU Dental provides essential, free dental care for underserved adults and children, including exams, cleanings, fillings, extractions, anterior root canals, sealants, and partial dentures, relying on volunteer faculty, students, and staff to offer these basic restorative and preventive services in a large-scale clinic setting
· S.O.LA. (Special Olympics Louisiana) oral health screening programs
· Ozanam Inn -  every Saturday AM from 7:30-11:00, eight dental school students (2 from each class), along with 2-3 faculty, examine patients and perform dental extractions in the LSU 2-chair clinic on the 2nd floor of Ozanam. They collect medical and dental histories, take panographic radiographs, and perform extractions as needed.
· TeamSmile with the NO Saints - take radiographs, perform oral exams and oral cancer screenings, preventive prophylaxis, sealants, fluoride treatment, SDF, Restorative, extractions, and pulpotomies.
· LSU Day Health Fair at the Capitol - LSU Dental participated with LSU Health in providing oral health and cancer screenings.
· Magnolia Rehabilitation Services, Jefferson, LA - perform oral health screening and education
· Dental Services are available at the LSU Faculty Dental Clinic, provided in a private clinic setting by LSU Faculty Dentists, both specialists and general practitioners (not students). LSU faculty, staff, and students receive a 10% courtesy on fees. The clinic number is 504-619-8721.

Graduate Studies: 
· We had a very successful Graduate Research Day with oral and poster presentations, as well 3-MT talks; the recap can be found at https://graduatestudies.lsuhsc.edu/research_day_recap.aspx. 3MT winner will present at the Conference of Southern Graduate Schools and top 2 winners will present at the LA EPSCoR
· The SGA plans to work with Dr. Wills to collaborate with Career Spotlight to host professional development speakers for all graduate students within the first-year Professionalism course. 
· The Qualifying Exam has been defined and will be introduced for the upcoming year. The next step is to develop Specializations within the Biomedical Sciences PhD.

Medicine:  
· The SOM Faculty Assembly met with Dr. DiCarlo last week
· MEB Renovations are anticipated to be “completed” in April 2026.
· Return to the MEB will begin in stages, starting with the 5th floor
· The other floors may not be completed until later
· Changes are being made to the elevated walkway so that the walkway will connect directly to the Seton Building on the 3rd floor (adjacent to the Student Wellness Clinic
· The CALS building is short of office space for clinical faculty. The need for clinical faculty office space has increased due to recent hires.  Plans are underway to rectify this situation.
· There are plans to increase recruitment of Cancer researchers to support our NCI designation application in the next 5 years
Nursing:
· HERO grant provided stipend to all Baton Rouge undergraduate nursing students.
· ONRSS from Endowed Chair funding opened 4 internal research grants to support nursing faculty ($5000/each), received 2 proposals.
· Graduate nursing students still received stipends from 4 HRSA Grants: NAT (Nurse Anesthesia), NFLP (Nurse Faculty Loan Program), BHWET (Behavioral Health Workforce Education), and ANEW (Advanced Nursing Education Workforce). 
· A NCPD (Nursing Continuing Professional Development) offering on Wednesday, January 28, 2026, 12-1pm: Advancing Nursing Faculty Practice: Bridging Academia and Clinical Excellence. 
· The SON has launched (09/2025) the LSUHSC-NO SON Faculty Onboarding/Faculty Development for all faculty designed to augment new faculty orientation and completion within the first academic year
· SON is in third and final year of the Learning Collaborative Grant with the University of Cincinnati and the Josiah Macy, Jr. Foundation to develop projects with measurable outcomes focusing on Belonging and Success of Students; Faculty & Staff; Curriculum and Pedagogy; Clinical Experience; Climate/Culture (Learning Environment).
· The OCIS BR campus completed its first semester and accepted 60 students for spring 2026, bringing total enrollment to 90 for the OCIS BR campus. They will host their first White Coat campus in January 2026. Multi-million dollar renovations are underway to accommodate the large classes being admitted in 2026. We expect to admit 90 students for Fall 2026. 
· The OCIS S graduates from August 2025 achieved a 100% NCLEX pass rate
· A SON development day for all faculty will occur on 12/15 with a focus on the Be Well initiative. 
· Leadership Training Program for designated faculty from January to June on Mastering Dialogue, Accountability and The Power of Habit. 

Public Health:
The SoPH Faculty Promotions committee is working on revising its guidelines.

Library:
1. Support for DynaMed and other Point of Care Tools
a. LCMC hospitals recently moved away from UpToDate and now offer DynaMed as the point of care resource for clinicians.
b. The Libraries has a Resource Guide with information about DynaMed and all the POC resources we support - https://libguides.lsuhsc.edu/pointofcareclinicaltools 
c. We held an Introduction to DynaMed information session in July 2025. The recording and slides are available on the Resource Guide.
2. Gilroy’s Atlas of Anatomy Free Trial:
a. Through December 31, 2025, we have access to Gilroy’s Atlas of Anatomy (5th ed.) through Thieme MedOne Education platform
b. Surveys available for instructors and students to receive feedback to determine if it should be added to library collection
c. Also want to know which Anatomy resources are useful to instructors and students in general
3. Ische Library Construction Update:
a. Construction of temporary walls on the 5th floor is expected to start week of Dec 8 and some initial demo work
b. All tables and chairs have been cleared in the impacted area
c. Loudest construction activity is expected to be completed during the holiday break
d. Construction activity should be expected Mon-Fri 7:00AM – 3:30PM for the next 12 months.
e. Facilities sent out a list of other quiet study spaces that students can utilize while the Library is unavailable.
VIII. Unfinished Business 
· Faculty Handbook Committee report (Senator Augustus-Wallace)
· (See above)
· Faculty Evaluations Committee report (Senator Lallier)
· Plans are underway for  the committee to meet with Jane Behlen (Assistant Director, HRIS & Talent/Organizational Development) to discuss the upcoming change sto Faculty Evaluation procedure
· Wellness Committee – Shelly Dolan
· The Wellness Committee Hunger Free Campus Workforce held their annual Holiday Basket Event on November 24th and 25th. They handed out 80 baskets, which included shopping for nonperishables using MyPlate as a guide, a protein of their choice (turkey, turkey breast, ham, chicken, or a Cornish hen and an 8 lb bag of potatoes. The workforce was able to hand out 80 baskets this year. 

IX. New Business – 
· Winter Reception & Networking Social
· Plans are underway to hold a Reception at our February meeting
· This will focus upon recruiting new/replacement Senators from each School.

XI. Adjourn at 5:00
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