
 

Protocol Feasibility 
 
While the Sponsor has the final say in whether a study should be conducted at one of our sites, 
it is just as important for the local study team to assess whether a proposed study is a good fit 
for our sites and research portfolio.  
 
The following are questions that the study team should ask themselves to help with the 
decision to participate in a certain study:  
 

• Have we worked with this sponsor before? Was the partnership successful?  
• Is the site enrollment goal (N) realistic? 
• Is the enrollment rate realistic?  
• Is the enrollment period realistic? 
• Will our patients benefit from the study?  
• Is the study scientifically sound?  
• Do we have any competing studies in our research portfolio? 
• Is the time commitment feasible? 
• Is the staff sufficient to conduct this study?   

 


