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Team receives CTA Study Team sends CTA, CTBO completes the MCA is reviewed by P.I. Study Team and CTBO Final budget draft CTBO negotiates with
S Budeet. draft Sponsor budget, & MCA with P.I. input/ or if approved signed by and hospital work in usually on Sponsor’s Sponsor with help of
ponsor Budget, dra T ; ) )
Informed Consent and =) protocol to Clinical =P sends to third party = P.I. CTBO uses for =) collaboration on > template. CTBO =  Hospital to create a
protocol from Sponsor Trials Business Ofﬁce vendor. budget development. budget development negotiate with budget acceptable to
via email (“CTBO”) for review Sponsor. all parties.
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Hospital reviews CTA & CTO sends reviewed Sponsor returns CTA CTBO reviews revised Final draft of CTA & Hospital completes
budget and returns CTA and budget to and budget to CTBO CTA & budget in and Once terms & Budget are accepted by final review and
documents CTBO via =P Sponsor via email = with Feedback via =% continues negotiations. =% budget are —> CTBO and sent to =P partially executes (PX)
email. email. finalized Hospital via email. CTA
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Hospital returns PX CTBO sends PX CTA, Sponsored Projects CTO sends PX CTA, VCAA executes the CTA CTBO sends PX Sponsor signs CTA and
CTA to CTBO via email. budgets, and Protocol reviews and approves budgets, and Protocol and approves the agreement to Sponsor returns it to CTBO via
=P to Sponsored Projects =% the budget or requests =% to VCAA for review and = budget through - via Email for full - email
through Negotiations revisions through LSUHSC execution Proposals. execution
Negotiations through Proposals.
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Negotiations — to Study Team & — formtocreasean  —p  andsigned account ., CTBO invoices for start- subaward with End of Process
Hospital re: account number in request form to up costs and IRB fees. Hospital.
Negotiation Complete PeopleSoft. Sponsored Projects
=) . .
CTBO invoices Sponsor /
for any invoiceable
items throughout the

study. CTBO pays
invoices due Hospital.



